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“The Collective Producers is really the epitome of 
creative freedom”



Collective Producers
 
Collective Producers is a new project delivered by The Dock 
Arts Centre, designed to help young people develop skills and 
knowledge in art, culture, and creativity. The project was kindly 
supported through Creative Ireland Open Call Programme through 
Leitrim County Council.

“It was a pleasure to work on The Collective Producers project 
with this great bunch of young people. At The Dock we curate and 
produce five major exhibitions a year. Our galleries are considered 
some of the best in the country and we are showing some of Ireland’s 
most exciting artists here. This project was a great opportunity to 
work with young talent in our own local community; and using their 
vision develop a more comprehensive and creative response to the 
exhibitions. The focus of The Collective was to explore and deepen 
their knowledge of visual culture using the annual programme of 
exhibitions as a starting point. The Collective Producers are aged 
between 14-19 and they worked with artists through a series of 
workshops which examined different topics, materials and the 
language of the exhibitions. The project involved hands-on skills, 
such as design, photography, graphic design, print, drawing and 
3D-modelling. 

It was really great to have the opportunity to dig deeper into 
lots of different ideas that emerged from the artists work; from 
engineering, to humour, history, identity, heritage and materiality. 
The workshops were led by Anna Leask, David Smith and Vanya 
Lambrecht Ward. 

Thanks to everyone who participated, Aisling Flaherty, Daniel 
Penrose, Eimear Moran, Grace Coles, Julia Wolkowyska, Kirsty 
McHenry, Muireann Hillman Allen, Nicola Peck, Rosie Chilton, and 
Sophie McCabe and to the following schools Carrick on Shannon 
Community School, Ballinamore Community School, Abbey 
Community College, Boyle,  and Ballymahon Vocational school.

Many thanks to Alice Dixon, Creative Leitrim and to Creative Ireland 
for their support” 

Laura Mahon
Visual Arts and Education at The Dock   





(E)Zine…
 
A new initiative developed by The Collective Producers was to 
create an (E)zine. The (E)zine showcases some of the experiences, 
learning, fun, and creativity that the Collective Producers engaged 
in during the project from their point of view to share with their 
peers, teachers, families, and community.

“The Collective Producers encourages people to 
delve into art and different art forms and encourages 
them within the group.”



Exhibition



a consequence of - a breather of air
Maud Cotter
7th Sept – 2nd Nov 2019
 
In a consequence of – a breather of air, the galleries become a mercurial 
landscape of the mind, a place where matter and consciousness mingle. 
Cotter’s work plays with scale and balance, modular and generative form 
through the precariousness of the familiar. She references an imperfect 
geometry, a randomness within all that evokes a world of upheaval. Her 
work responds to the varied scales of the galleries at The Dock and 
combine an apparent simplicity with a powerful sense of complexity and 
joy in the materials of the everyday; in cascading plastics, the visceral 
liner qualities of paint, in gracefully balanced extruded metals held in the 
tension of light and space.

Maud Cotter lives and works in Cork. She is co-founder of the National 
Sculpture Factory and a member of Aosdana, and has exhibited Nationally 
and Internationally.

Maud Cotter is represented by DOMOBAAL Gallery, London.

The Collective Producers explored Maud Cotter’s exhibition, her use of 
objects, various materials and installation format. They used photography, 
discussion and varied techniques in their workshops to respond and 
debate a range of topics and questions that arose from the exhibition.

“The project gives young people a chance to work with 
different artists in their area of art. And seeing it from their 
perspective as someone who does this and loves it.”



1. “We had to bring in personal 
objects to photograph.”
 
2. “Playing with light and 
shadow, we created a setting for 
photographing our objects.”
 
3. “We transferred the image 
to a laptop for editing and then 
learned how to alter the contrast 
of the photography to create a 
negative.” 
 
4. “The negative was printed onto 
acetate, before taking acid-free 
watercolour paper, which was 
painted with cyanotype solution.”
 
5. We placed the paper in the 
lightbox with the negative on 
top. Optionally, some of us drew 
a design on clear cellophane and 
created another layer on top of 
the negative.
 
6.  “The negatives and
the paper was exposed in
the lightbox for 5 minutes.
Then immediately after we
transferred the paper from the
lightbox to water and washed
off the chemicals. They were
then left to dry.”



“Photography played an essential role in the overall Collective Producers project. 
We used it to track our progress and document our art and process. It was great to 
play around and become familiar with camera and photography settings like ISO, 
shutter speed and aperture.”

Cyanotypes Workshop



Primary Composition
“We were making
things out of tape
using red, yellow
and blue. We had a
bunch of leftovers 
so the next day 
we worked in 2 
groups. Reusing  
materials made us  
environmental 
aware as well”

“One worked on the wall from the other 
day, and the other used the leftovers to make 
a new artwork on another wall. 
We ended up making a large-scale composition 
using graphic imagery and shapes, and the other 
work was an abstract depiction of heaven and hell.” 



Primary Composition

“CP is a space where you have the freedom to create 
whatever you want and to learn, however, suits you best? 
Because that can be a problem sometimes.”



Chindogu – roughly 
translates to a useless 
object that seems to 
have a purpose. 

Chindogu



Chindogu was probably the most unique part of Collective Producers, 
using the craziest and original ideas you had in your life and realising them 
in physical sculpture, using: tape, clay, cardboard and paper materials. The 
main aim of the workshop was to realise that nothing you could come up 
with was too silly or crazy, leaning into the more playful and childlike side 
of yourself to create something entirely new.

“Making art out of stuff you have at home, which is really 
easy to do. I think it’s about making that clear to people 
that you don’t need like really expensive supplies or like 
a massive space that you just need like a pen, some paper 
and some scissors and you can spend hours just being 
creative. That I think a lot of people aren’t aware of.”

Chindogu



“I was very nervous initially working with artists because 
they’re adults and they know what they’re talking about. 
I was afraid I’d do it really badly, but they’re already 
encouraging and let me pursue my own creative fields, 
whatever we were doing. And I’m glad we did the start of 
the midterm as well because I wasn’t just sitting at home 
doing nothing and I got out and I had fun.”



Exhibition
NowHere: Factual Non-Sense
Jeff Gibbons
Curated by Jo Melvin 
16th Nov – 4th Jan 2020
 
These are paintings to be seen as well as read 
 
Jeff Gibbons’ paintings are like a form of visual syntax with a linguistic twist. 
He includes phrases culled from lyrics, art terms, and sayings. Gibbons 
combines familiar expressions with everyday objects like cups, glasses, 
bottles, tables, flowers, and birds. His use of paint incorporates subtle, at 
times blatant wordplay, underscored by humour. Although conceptually 
driven they are very accessible and sometimes funny. The handling of paint 
showed an engagement with paint’s material qualities and dichotomies 
between figuration and abstraction. These are paintings to be seen as 
well as read, like the rebus and its image-word application (a is for apple). 
His use of paint sometimes directly echoes the subtle, deadpan humour 
of the expressions. Literary rather than literally by association, the titles 
describe a way of working and thinking through painting. This exhibition 
shows recent work alongside work made some twenty years ago. The 
installation will reflect Gibbons’ thinking that the space of paintings is part 
of an indefinable present, representing some of the complexities of his 
day-to-day experience in paint.
 

The Collective Producers explored the work through painting and language 
as well as discussion and photography.



Exhibition
Red Lines
Alan Phelan
16th Nov – 4th Jan 2020
 
Alan Phelan has been working for the past three years on reviving the 
Joly Screen process, a forgotten colour photography process invented in 
the 1890s in Dublin by John Joly, a physics professor from Trinity College. 
This exhibition marks the first major exhibition of this new body of work. 
The photographs are small 4x5 sheet film sized images as they comprise 
of the sheet film from a large format camera and a colour screen. The Joly 
process is not a chemical process but instead filters light on exposure and 
display to create colour. The screen is made up of red, green and blue 
stripes which Phelan then engages as installation devices on walls and 
windows to reference the process and a wider art history of installation. 
The small images have the intensity of painted miniatures, illuminated 
by LED panels, slowing down the viewing of a photograph as well as 
allowing for a unique colour shift that happens on display. The images 
have nostalgic feel given muted colours and the content of this selection 
of work which reference historic flower paintings made in collaboration 
with Dunboyne Flower and Garden Club.

 
This work allowed the Collective Producers to play with light, image, and 
lens-based work in new ways, all the while discussing the ideas behind the 
work and its effect on the viewer.





While each workshop was taking place, someone, either an artist or a  
Collective Producer had a camera to document the process. Looking at 
the photographs we learnt about light and perspective. The photos also 
were a tool for use to access and discuss our artwork.

An example of this is after we created the “Chindogu”, we used the black
box to setup backgrounds and lights for our various projects. For the 
backgrounds, we used a variety of coloured sheets and reflective materials 
before placing or holding the Chindogu objects and photographing them 
from different angles and with various settings.

Photography



“I feel like there is definitely this image of like a starving 
artist and there isn’t much work in it and stuff. It’s so nice 
to hear all the different things you can do, you know, the 
different courses you can take in different places that can 
bring you, you know. It’s just really great  to hear and to 
have that opened up to us.”



Using words in art can explain so much and create a new aesthetic or 
question in the process. Jeff Gibbons exhibition was a starting point, but 
we also looked at the work of David Shrigley, Christopher Wool, and Ed 
Ruscha. Using funny quips/puns or word and sentence combinations that 
create intrigue, we formed bodies of work that reflect what we want to 
say and what we don’t. Colours, shapes and other imagery was used to 
compliment or contradict our words, as well as mixing gloss and matte 
mediums in the paint. 

Word Play & Images 



“Art has a place in everything and can teach you so much.”



Light Painting
“We took pictures at a low ISO and slow shutter speed in a darkened 
room. Using LED lights and gels to create light paintings. An important 
part was to keep moving so we wouldn’t be seen in the picture, only the 
light be present.” 



“It’s really good to get people from different schools 
involved because it also gives us a link to the other schools 
in ways that like if we hadn’t done this, we would never 
have met those people. They’re really lovely. “



The Collective Producers
is a project run by 

The Dock Arts Centre, Carrick-on-Shannon, Co. Leitrim

2019 / 2020

With the kind support of 
Creative Ireland + Leitrim County Council

“I think it’s the whole thing of being open-minded, you 
know. Not that sometimes I wouldn’t take some forms of 
art work seriously. I just would kind of throw them off 
something as I’m not interested in. That being actually 
sat down and shown and being given like, you know, like 
a different lens to see them through, you know, using 
different mediums to show you how to use them. It became 
so different, like sculpture and 3D work and working with 
scraps. You begin to view everything a little bit differently, 
everything is a tool which is really, really nice.”


